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The following represent “notes” from a meeting of the Council of the Town of Beausejour Park Avenue Reconstruction Committee.  Commitments made at this meeting are outlined only for the purpose of providing direction for the reasons of research or follow-up.  It is recognized that any formal follow-up requires the formal approval of the Council of the Town of Beausejour as approved through a resolution passed by the majority of the members of Council.

The Chair called the meeting to order at 7:38 p.m. 
1.
Committee Orientation

The CAO undertook a power point presentation highlighting the formation of Committees of Council and the impacts on the decision making process and the possible impact on the Committee members.  The emphasis of the presentation was the rules of Conflict of Interest, which may possibly be an issue that the members of the Committee may have to address.  It was also pointed out that the end goal for the Committee was the development of a submission, to the Minister responsible for Infrastructure and Transportation, for the inclusion of Park Avenue/P.R. 215 within the Departments 5-year Capital Plan.
Members of the Committee were advised that the Town has requested a meeting with the Minister during the Association of Manitoba Municipalities AGM in November.  The purpose of this meeting was to ensure the Minister that the Reconstruction of Park Avenue/P.R. 215 remains on the Town priority list.

2.
Background Information
The CAO quickly went through the materials put together for the membership.  The information provided was:

Public Presentation (Dec. 20/07)

This was the preliminary document provided to the public on December 20/07.  The highlights include:

· The rationale for developing this submission was a priority approval from the Federal/Provincial body approving the use of Gas Tax Funds.

· Capital Construction Estimate


$13,000,000.00

· Park Avenue Underground


$  2,440,000.00

Note:
Although the final report is not available at this time all indication from the preliminary report indicate that the Park Avenue Underground, with the exception of two locations (1 in the Downtown Core plus 1 in the East End of Park Avenue) are in good shape.


Committee members requested a copy of this report as soon as it is available.

· Park Avenue/PR 215 was accepted as the priority for the use of Federal Gas Tax Funding be the appropriate Federal/Provincial Committee.

Committee Terms of Reference

Although self-explanatory it was point out that the primary purpose of this committee was the development of a submission to the Minister of Infrastructure and Transportation to have Park Avenue/PR 215 added to the Department’s 5-year Capital Program.

Reconstruction Meeting Minutes (Feb. 1, 2008)
It was explained that these represented the notes of a meeting to address issue/concerns arising from the Public Meeting on December 20, 2008 and the input provided through the Town’s Web Site.  From these notes the Conceptual Drawings were redone in an attempt to indicate how these issue might be addressed.

The conversation dealt with:

· Are these drawing available on the Town Website.  Response “no!”

Note:
For the members of the Committee.  Please be advised that at the time of writing these notes we are attempting to have the drawings on the web site updated.  Hopefully, by the time you receive these notes you will be able to go to the web site to see this information.  The colour drawings do provide better detail than those provided to you at the meeting.
· Are the drawings a “finished project”

The concern of the membership was how much input did they have to the end product when Council’s final plan is predetermined.  Committee members were advised that the intent of providing the “2008 Conceptual Drawings” was to provide a starting point.  Clearly from the Terms of Reference:
· There is the issue of “Pedestrian or Traffic Design”

· Safety

· Elements of the Street that are desirable and undesirable

The Committee was asked to select a conceptual idea (Pedestrian or Traffic) and then use these Conceptual Drawings as a start point for their discussions.

Mayor Mazur indicated that if necessary the Committee could go back to the very beginning of the process in terms of Street Design.  From this arose the discussion of Parallel Parking and Diagonal Parking.

Responses to Business Community (Feb. 26,/08)
The business community requested a response from the Council to a series of specific and general questions.  These represent the responses generated by Council.

It was pointed out that in developing these responses additional questions arose relative to the reconstruction of Park Avenue.  Beyond reviewing these responses the request to Council is for the Committee to discuss each of these additional questions and provide a recommendation for a course of action, which might be pursued by the Council.

Town of Beausejour Procedural By-law

These represent the rules by which the Committee must function.  It was stressed that members of the Committee need not memorize these rules as the CAO will assist in this area but it was important to observe the rules as non-observance could represent a rationale for rejecting a recommendation or not permitting Council to move forward in term of Council’s legislative requirements.

Conflict of Interest Act R.S.M. 1987, c. M225
These represent the highlights of the legislation only.  If there is confusion members of the Committee can ask the CAO.  The CAO can make suggestions but at the end-of-the-day it is up to each member of the Committee to obtain an independent opinion relative to the issue of conflict.

3.
Selection of Chair
Moved by:
Doug Sobering
Seconded by:
Doug Germaine

That Councillor Brad Saluk be elected as Chair








CARRIED

4.
First Impressions Manitoba
This was a new initiative of the Province of Manitoba with the purpose of having an independent group, a community partnering with Beausejour, visit a community and providing a report on their 1st Impression of the Community.  The process would be:
1st
Setting up the “partnership”

· Although Manitoba might suggest partners Beausejour would have the opportunity to select a partner community

2nd
A reciprocal visitation between the communities.

· The making of notes on various aspects of a committee/groups 1st impressions of the community from a number of different points of view.

3rd
The preparation of a report, which is to be presented to the partnering community at a Public Forum
· The nature and content of this report would be developed by the visitors and presented in some type of formal structure.
It was the feeling of the member of Council that the Park Avenue Strategic Implementation Committee may be the ideal representative of the Town of Beausejour to be part of this type of partnership.  The point of this topic of discussion was to determine if the committee was interested in having a representative of Manitoba provide the background on the “Manitoba First Impressions Program”.

The decision of the group was to have this topic tabled until the next meeting.

ACTION
1. Jim is to advise Hollis of the discussion.

5.
Chair Saluk
The Chair asked Committee members to walk down Park Ave. back lanes in an effort to identify what properties might be suitable as potential Off-street Parking Areas.

6.
Future Meetings


The concurrence from the groups was:

· Meetings would be in the Evenings

· Start Time
7:30 p.m.

· End Time
9:30 p.m.

7.
Adjournment

The meeting adjourned at 9:06 p.m.
Next Meeting

October 15, 2008

7:30 p.m.
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