RM of Brokenhead / Town of Beausejour

Joint Meeting

May 27, 2009 at 7:00 p.m.

Town of Beausejour, Council Chambers


The following represents notes from the discussions of December 17, 2008.  Nothing within this document represents a commitment on behalf of either municipality to undertake work not approved by the members of each Council.  Any works to be undertaken by personnel of either party are simply to obtain information for the purposes of presentation to each Council.
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Mayor:

Don Mazur

Reeve:

Glen Dudeck



Councillors:
Art Berry 

Councillors:
Ruth Ferens




Ed Dubray










Ed Dubray
Regrets:


Teresa Gmiterek


Doug Thomasson










Melvin Rattai










Staff

James Fenske, CAO 


Christine Hutlet, CAO

Mayor Mazur called the meeting to order at 7:00 p.m.

Mayor Don Mazur and Reeve Glen Dudeck gave greetings and wishes for best in the New Year.

The notes from the meeting held on December 17, 2008 were reviewed.  There was a general concurrence that the notes reflected to discussions from the meeting.  
1.
Shared Services
The report from the meeting of February 3, 2009 with the Operations Personnel regarding the shared use of Utility Personnel was reviewed.  It was pointed out that the personnel from both the Town and the Rural Municipality felt it was not appropriate to cross-train personnel in the operation of the two utilities because:
1. The two plants are, by regulation, require two different Classifications of Operator; and

2. There are two different operating systems; and

3. There are two different disinfection systems; and

4. The systems operate totally differently; and

5. The cross-training period would be extensive due to these differences; and

6. There are two different Collective Bargaining Units involved.

It was also noted that the significant recommendation from the Utility Personnel was that the Rural Municipality commence a process for the training of their Public Works Personnel as back-up to their Utility Operators.  It was indicated that this is the process being implemented by the Rural Municipality.

The question was raised with regard to alternatives.  It was suggested that there are certainly alternatives available to both municipalities but these alternatives would be far more complex to implement at this time.

ACTION:
1. The topic “shared services” is to remain on the agenda for discussion at future meetings.

2.
Emergency Services
The general consensus from the members of the Emergency Measures Committee was that there have been improvements with the development of the Inter-municipal Emergency Measures Plan.  The Coordinator has been able to bring together his key personnel and the planning process has commenced.

It was also pointed out that Manitoba is planning a multi-community Emergency Measures Exercise for 2010.  This will involve communities in the Interlake and Eastern Manitoba.  The request of the municipal corporations is a financial contribution of $500.00 in the year 2010 as a support to this exercise.
ACTION:
1. Both municipalities will budget accordingly..

3.
Water & Sewer PR 302
The Town has not had the opportunity to assess the plan for the extension of water & sewer services along PR 302 or what might be necessary if the intent was also to extend such services to properties within the Rural Municipality.
ACTION:
1. The topic will remain on the agenda until such time as the Town has the opportunity to develop and provide to the Rural Municipality the information regarding costs plus how all properties along PR 302 might possibly be serviced.;
4.
Transfer Station
The Town indicated that at this time the intent was to develop a Solid Waste Management Handling/Transfer Facility at its existing Compost Site with the only outstanding issues being:

1. Obtaining input from the Public, which will be obtained once the detailed design process commences; and

2. Funding.  It was pointed out that the Town has prepared an application for funding under the FCM Green Municipal Fund for the Handling/Transfer Facility.

The Rural Municipality asked if the Town would give consideration to permitting residents of the Rural Municipality to use the Handling/Transfer Facility at an expanded “fee-for-services”.  The reason for this request was:
1st
The Rural Municipality does not know their requirements in terms of delivered volumes; and

2nd
The Rural Municipality does not if such a facility would be made use of by its residents considering the diverse differences throughout the Municipality.

3rd
It is the intent of the Rural Municipality to survey their residents in regard to the need for a Transfer Station during this summer.
It was pointed out that the intent of the Town was not to Transfer MSW but more importantly provide additional services currently not available within the Town.  Therefore, we would have to ensure the design had the flexibility to potentially address the possible requirements of the Rural Municipality, should the Town determine it was prepared to provide this additional level of service.

It was noted that the Rural Municipality had property near the Town and the Town wondered if the Rural Municipality would be interested in selling the property, to the Town, for the development of the Handling Facility should the Town’s desire location be rejected.
ACTION:
1. The Town will discuss the possibility of providing services to rural residents, at an enhanced fee-for-service, during the detailed design process; and

2. The Rural Municipality will discuss the provision of the land.
6.
New Fire Hall Planning Process
It was pointed out that this report was developed because of a concern that the planning process for a new Fire Hall seemed to have not detailed process for:
1. Ensuring the process addressed the long-term best interests of both municipal corporations was part of the planning process; and

2. Ensuring that the process addressed raised concerns from the political leadership of both municipalities; and

3. Ensured the sustainability of the process in terms of continue forward progress towards the development of a new facility.
The members present were advised that this report is provided at this meeting for informal purposes only.  It will be discussed at the June 10, 2009 Fire Committee Meeting and the recommendation from the Fire Committee will appear before Council for the purposes of consideration.
A concern also arose regarding the ownership of the land and building including the joint investments of each party over a number of years.  It was felt it was extremely important for both parties to fully understand the financial investment of each party in order to address, upfront, future ownership debates.
ACTION:
1. Recommendation to arise from the Fire Committee Meeting.
2. The Town is to follow-up through their records the financial issues relative to the development of the Existing Fire Hall.
7. Provincial Services
There was a discussion regarding the access to provincial services within the Town.  With the centralization of services, for example Justice, Environment, Conservation and Workplace Health & Safety, to other communities the provision of provincial services to citizens of Beausejour and Brokenhead has become far less convenient.  The suggestion was that one office could be set aside within the Beausejour Provincial Building, which could be shared by the various Provincial Departments on a regular scheduled basis.  The actual schedule could be as necessary to meet the requirements of the citizens of Beausejour and Brokenhead.
It was suggested that this would be an appropriate topic to bring to the attention of AMM through the June District Meeting planned for June 15, 2009..

ACTION:

1. CAO, Hutlet is to prepare a resolution for presentation at the June 15 meeting. 
8. Development Plan
It was pointed out that the Brokenhead River Development Plan is in the final stages of preparation and should be ready for presentation to the public in the fall of 2009.  It was felt that it was essential that all members of Council be aware of the contents of this document prior to the presentation of the Public.
The suggestion was that this could be one meeting, conducted by the lead consultant, with the members of both Councils plus the appropriate personnel.  The ideal time for such a presentation would be late August or early September, 2009.

ACTION: 

1. CAO Fenske is to follow-up with the lead consultant and advise both Councils
9.
Meetings

The discussion was with regard to have Joint Meeting on a quarterly basis.  The majority of inter-municipal issue have been addressed, and therefore, it is questionable as to whether or not 4 meetings a year were necessary.

The consensus of the members was 2 meetings per year would be held annually to discuss issues of common concern between the two corporations.  A 3rd annual meeting would be held for the purpose of reviewing the operating and capital budgets for Regional Service Organizations.
Next Meeting:

Date:


Wednesday January 20, 2010
Time:


7:00 pm

Location:

Rural Municipal Office


