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The following represent “notes” from a meeting of the Council of the Town of Beausejour Park Avenue Reconstruction Committee.  Commitments made at this meeting are outlined only for the purpose of providing direction for the reasons of research or follow-up.  It is recognized that any formal follow-up requires the formal approval of the Council of the Town of Beausejour as approved through a resolution passed by the majority of the members of Council.

The Chair called the meeting to order at 7:34 p.m. 
1.
Notes – April 29, 2009
.059/09
Moved by:
Peter Orlick

Seconded by:
Karen Buttenham
THAT the notes of the April 29, 2009 Park Avenue Reconstruction Strategic Implementation Committee be approved.
CARRIED

2.
Report from Council

The Chair reported the following:

1. Council at their May 12, 2009 Meeting has approved an expenditure of $3,000.00 to obtain an electronic drawing plus Story Boards for use at the presentation of the outcomes at the proposed Public Meeting regarding the reconstruction of Park Avenue.
2. Councillor Dubray has received a display case plus has found a volunteer who will create a 3-D model of the proposed Park Avenue Concept Plan

The CAO indicated he is going to attempt to have Manitoba Infrastructure and Transportation finance the development of an electronic 3-D image of the Park Avenue Reconstruction Project.  This has been done in other communities in order to provide to the public a better conceptual image of the project, as completed.  Whether or not this is possible for the Public Meeting is an unknown.
3.
Post Office Parking (Resolution # 056/09 April 29, 2009)
It was explained, based on experience, that there are occasions when obtaining services at the Post Office can take more than 15 minutes, and therefore, a parking limit of 15 minutes may not be enough.  It was suggested that for the majority of individuals this is a “stop-and-go” visit maybe the 15 restricted parking zones was unnecessary in this location.  The identified issue was that then individuals could be clogged the spaces if the parking in this area remained the same as the remainder of Park Avenue.  It was also pointed out that one of the recommendations from the Committee was moving the Pedestrian Corridor from 2nd Street and Park Avenue to a point immediately across the street from the Post Office, which would provide for the longer Parking Requirements.

The suggestion from the Committee was that the Post Office Restricted Parking area be established at 30 minutes.  After the development of the proposed Off-street Parking Site and once the Town has experience with the 30-minute Restricted Parking Area Council could make the change to 15-minute restricted parking should there be an identified problem.

.060/09
Moved by
Peter Orlick


Seconded by:
Chris Kiazyk

THAT the Park Avenue Reconstruction Strategic Implementation Committee recommends to the Council of the Town of Beausejour that item 2 of Resolution 056/09 be amended to read

“2.
That the parking restriction for the north side of Park Avenue from 2nd Street to the westerly property line of 525 Park Avenue, the Post Office, be 30 minutes;”
4.
Back Lanes (Park Avenue South-side 1st Street to 4th Street)
Note:
Back Lanes on the North-side of Park Avenue were address within the proposal for Off-street Parking.
The CAO indicated that a member of the Community made a comment regarding the need to ensure the public had access to proposed Off-street Parking Sites during the Park Avenue Construction Period.  The only available way of addressing this issue was to ensure access to the Off-street Parking Sites was through the Back Lanes.  It was this individual’s opinion that the lanes should be paved prior to the commencement of the Park Avenue Construction Program.
It was noted that the Committee has addressed the lanes as part of the discussion of Off-street Parking Site.  The CAO indicated that the possibility of Manitoba participating in the paving of the lanes, based on use as access/egress for Off-street Parking was a stretch to the assistance Manitoba might provide for the development of Off-street Parking.  It was suggested that the position of Council, based on the payment program for the lanes east of 4th Street, would be the property owner pay on a frontage basis.  It was also noted that this was tried in 2006 and 50% of the property owners were against this Local Improvement Initiative.  It was the suggestion of the Committee that the Town has a policy, and therefore, the decision of how this work is to be funded should be based on the existing policy or such change as approved by Council.
Committee members, although they might understand the position of Manitoba regarding the provinces participation in the paving of lanes, felt it was important to address the improvement of the lanes with the Minister.  If the participation of Manitoba, in the improvement of the lanes, is not possible then the existing policies and the decisions of Council will prevail.
.061/09
Moved by
Peter Orlick


Seconded by:
Russell Wychreschuk

THAT the Park Avenue Reconstruction Strategic Implementation Committee recommends to the Council of the Town of Beausejour that the back lane, south-side of Park Avenue from 1st Street to 4th Street be paved before the reconstruction of Park Avenue Commences.

5.
Where do we go from Here?
The CAO suggested that the steps would include:
1st
The preparation of the document for presentation to the Minister
As indicated preparation this document could take from 60 to 90 days, depending on a number of outside factors.  At this point the basic challenges of the Committee have been met, and therefore, until the presentation is ready it is unnecessary for the Committee to meet.

The next meeting of the Committee will be at the call of the Chair, potentially the end of June or July.

2nd
Presentation to the Public
It was suggested, based on vacation schedules, that mid or the end of September would be an ideal time.  This would allow for amendments to the presentation plus time for recommending changes prior to the presentation to the Minister.

3rd 
Presentation to the Minister
The CAO indicated that it is the intent of Council to present the Park Avenue Reconstruction Project to the Minister during the AMM Annual Conference to be held in November 2009.  Members of the Committee indicated a desire to be part of such a meeting.  The CAO indicated that such a meeting would most probably not be appropriate during the AMM Annual Conference.
Committee members asked if it might not be possible to have the Minister visit Beausejour to receive the Report.  It was indicated that the Minister had expressed a willingness to attend a meeting in Beausejour, and therefore, depending on his schedule such a meeting might be possible.  The CAO will follow-up with Council and the Minister’s Office after the presentation to the Public.
.062/09
Moved by
Russell Wychreschuk

That the meeting be adjourned at 8:37 pm
Next Meeting

 At the Call of the Chair
7:30 p.m.
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