RM of Brokenhead / Town of Beausejour

Joint Meeting

April 9, 2008 at 7:00 p.m.

Town of Beausejour, Office


The following represents notes from the discussions of April 9, 2008.  Nothing within this document represents a commitment on behalf of either municipality to undertake work not approved by the members of each Council.  Any works to be undertaken by personnel of either party are simply to obtain information for the purposes of presentation to each Council.

Present:
Mayor:

Don Mazur

Reeve:

Glen Dudeck



Councillors:
Art Berry 

Councillors:
Mark Dugard





Ed Dubray



Ruth Ferens





Teresa Gmiterek


Doug Thomasson





Brad Saluk



Melvin Ratti





James Fenske, CAO 


Christine Hutlet, CAO



Linda Gmiterek, Executive Director, ACL Beausejour Branch

Tracy Schwark, NERRF Manager

Reeve Dudeck called the meeting to order at 6:55 p.m.

The notes from the meeting held on January 16, 2008 were reviewed.  There was a general concurrence that the notes reflected to discussions from the meeting.
Reeve Dudeck welcomed Ms. Gmiterek and Ms. Schwark to the meeting for the purposes of addressing the concerns that the ACL Beausejour Branch has with regard to the ongoing provision of the Beausejour Brokenhead Recycling Program.

Ms. Gmiterek gave a brief history of the ongoing involvement of the ACL Beausejour Branch (ACL-BB) and NERRF in the development and expansion of the NERRF Recycling Program provided on behalf of the two Municipal Councils.  It was clearly indicated that the concern of the ACL - BB Board of Directors was that NERRF is operating in a deficit position - $36,865.02 in 2007 and a projected deficit of $21,659.95 in 2008.  It was also indicated that the position of the Board of Directors “have determined that by continuing to operate NERRF in a deficit and taking funds from other programs of ACL_BB to support NERRF, even with employing 2 individuals who have a developmental disability, it is not following the mandate of the Constitution and By-laws when so many other clientele are being affected.
It was pointed out, therefore, that “unless ACL-BB receives more operational funding in the amount of $40,000.00 to ensure that as a non-profit organization NERRF is not in a deficit or an acceptable alternative for the operations is determined, the reality is that the doors of NERRF will close within 6 months or less.
It was noted that it is the intent of the Council of the Town of Beausejour, during 2008, to undertake a total evaluation of its Solid Waste Management System from collection, through disposal and including recycling.  ACL-BB has agreed to be part of this evaluation process, which is intended to evaluate the current services and give consideration to alternatives.

1. Business Arising

a. District Recreation Commission

Mayor Mazur indicated that the Town Council had reviewed the material from the RM and has forwarded to the District Recreation Commission the Terms of Reference, as proposed by the RM, for the purposes of comment.  Once these comments are received the implementation process will commence.

ACTION:
1. The Town of obtain the comments from the Commission – April 2008

2. The Town to review the Terms of Reference.  If found acceptable have them approved by resolution.

3. The Town’s CAO to prepare a template District Recreation Commission By-law for formal approval by both Councils.
b. Shared Services

Reeve Dudeck pointed out that this topic arose from informal discussions between members of Council and the 2 Heads of Council.  It was generally agreed that the topic was wide ranging and discussions could include:
i. Current Shared Services

· Planning

· Regional Library

· Economic Development

· Fire Services

· EMO

· Etc.

ii. Future Services

· Shared Equipment

· Shared Offices

· Shared Public Works Yard

· Etc.

There was a general concurrence that such discussions were important plus extremely positive but at this time such discussions may be driven primarily by costs.  It was suggested that a positive step could be the development of some type of “Master Plan” for future consideration, which could potential prevent independent decision making that might eliminate the potential to give consideration to a shared service.
ACTION:
1. To be retained on the agenda for future discussions.

c. Transfer Station

Reeve Dudeck explained that due to the fact that the majority user of the Transfer Station would be the residents of the Rural Municipality and the fact that the Town may have difficulty getting the support of their residents for the development of a Transfer Station on the “selected” site the possibility of creating a Transfer Station has been put on hold for the year 2008.

During 2008 it is the intent of the Rural Council to evaluate the need for a Transfer Station and the possibility of creating such a facility on lands within the Rural Municipality.
ACTION:
1. No future action indicated until the Rural Municipality completes their evaluation.

d. ERDI Membership

The members of both Councils indicated that to-date they are satisfied with the efforts to improve the communications between ERDI and the two Councils.  It was also indicated that the working relationship between ERDI and Winnipeg River Community Futures has improved significantly.  Therefore, both Councils have determined to retain their membership in ERDI for the year 2008 and reconsider this decision during 2009.

ACTION:
1. No future action indicated.

e. Fire Department Equipment Charge-out Rates

It was indicated that the Equipment Charge-out Rate System, as proposed, was simply too complicated.  The Rural Municipality indicated that they have increased the allocation to the Fire Equipment Replacement Reserve by $10,000.00 for the year 2008 to address the identified potential future shortfall in the allocation to the Fire Equipment Replacement Reserve.

The Town indicated that the budget deliberations are complete and no increase in the allocation to the Fire Equipment Replacement Reserve was considered.  This is something the Town will have to give consideration to as part of the 2009-2010 Budget.

ACTION:
1. The Town will consider increasing its allocation to the Fire Equipment Replacement Reserve as part of its 2009 – 2010 Budget.

f. Fire Department Full Time Personnel
There was a general discussion with respect to the research undertaken by the Rural Municipality regarding the position of surrounding municipality on the issue of Full time Personnel within their Fire Department.  Generally the responses were “no interest” or “not even a point of discussion or being raised by the Fire Department”.
It was indicated by the Town that the majority of Council was not prepared to support a full-time position at this time and that the Fire Department’s Budget did not reflect a full-time position.  It was also indicated that this was an issue that does need further discussion if only for reasons of protecting the liability exposure potential for both municipal councils.

ACTION:
1. To be brought forward for discussion at the September 2008 Joint Meeting.

g. SPLASH Pool

Mayor Mazur introduced the issue of funding for the SLASH Pool operation by providing written documentation regarding the usage of the pool.  It was acknowledge that:
1. There are a significant number of Users of the SPASH Pool Facility who are residents of the Rural Municipality.
2. The contribution from the Rural Municipality for the operation of the SPLASH Pool has remained at $3,000.00 since 1991.
Reeve Dudeck thank the Mayor for the information and indicated that the Rural Council would give consideration to the information in regard to increasing the contribution from the Rural Municipality toward the SPLASH Pool.

ACTION:

1. The Rural Council will give consideration to the situation and advise.

h. EMO
This issue was brought to the table primarily as to obtain an update on the development of a system to address the provision of EMO Services.  It was pointed out by both CAO(s) that:
1. At this time the Coordinator is confused with regard to whom he must report.

2. That the transition, as accepted at the last Joint Meeting, will take place for the 2009 Budget Year.

3. That the Terms of Reference for the Joint Emergency Preparedness Committee will be ready for discussion at the next Joint Meeting.

There was a general discussion regarding the level of services provided to date.  It was pointed out that it is virtually impossible to evaluate this aspect of the contract because at this time the Emergency Coordinator reports to “the Committee”, which consists of 2 representatives from each Council.  Although the CAO(s) can attempt to provide advice no direct reporting relationship exists.  Correcting this situation and eliminating the confusion it creates is the purpose of the changes suggested for 2009.

ACTION:

1. The Terms of Reference for the Joint Emergency Preparedness Committee will be prepared for the next Joint Meeting.


Next Meeting:

Date:


Wednesday September 17, 2008
Time:


7:00 pm

Location:

Town Office



