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The following represent “notes” from a meeting of the Council of the Town of Beausejour Park Avenue Reconstruction Committee.  Commitments made at this meeting are outlined only for the purpose of providing direction for the reasons of research or follow-up.  It is recognized that any formal follow-up requires the formal approval of the Council of the Town of Beausejour as approved through a resolution passed by the majority of the members of Council.

The Chair called the meeting to order at 7:30 p.m. 
1.
Notes – March 25, 2009
.048/09
Moved by:
Russell Wychreschuk


Seconded by:
Peter Orlick
THAT the notes of the March 25, 2009 Park Avenue Reconstruction Strategic Implementation Committee be accepted as amended.
CARRIED

2.
Report from Council

The CAO reported, as may have been notice in the local media, that the Town has purchased 624 Park Avenue with a possession date of May 1, 2009.  It is not the intent of the Town to demolish this building until such time as we have achieved the operational result as recommended by the Committee.  Additionally, the Town has purchased 715 Park Avenue with a possession date of August 3, 2009.  At this time it is the intent of the Town to commence the process of converting this property to off-street parking as soon as possible after possession.

It was also reported that the recommendations from the March 11, 2009 meeting will appear before the members of Council at their regular meeting planned for April 14, 2009.
3.
Park Avenue West – 1st Street to boundary

The issue arises due to a suggestion at the March 25 meeting that the size of the “paved” surface be reduced from 4 lanes to 2 lanes from 1st Street W to the Town Boundary.  It was suggested that such a recommendation might not be appropriate because:
a) Such a recommendation could increase the capital contribution of the Town due to the responsibilities for capital costs as outlined by MIT

b) The annual maintenance responsibilities of the Town would increase.

c) There might possibly be other opportunities in terms of the future use of the Right-of-way considering Park Avenue west of 1st street is zoned Residential.

It is to be noted that the Committee has not recommended a change in the number of lanes from the Conceptual Design.
A general discussion developed concerning the possible development of a Bike/Scooter Path within the Right-of-way from 1st Street to the west Boundary.  From this discussion the following items arose:

1st
A Bike/Scooter Path only made sense if it went somewhere beyond the intersection of 1st Street and Park Avenue.

The Committee was advised that one of the recommendations within the Brokenhead River Development Plan was the creation of non-vehicular Pathways within the Town to encourage walking, Biking, etc.  It was even possible that at some time in the future the existing rail line could be abandoned providing an east/west non-vehicular route.  The Development Plan suggests that 1st Street and 3rd Street might potentially provide the North/South non-vehicular routes.
2nd
Possible safety concerns
There was a discussion of design issues until it was suggested that safety design issues was an issue for the Engineers.  The issue was whether or not the idea had some validity in terms of the use of the Right-of-way as it exists today.

049/09
Moved by:
Chris Kiazyk


Seconded by:
Doug Germaine

THAT the Park Avenue Reconstruction Strategic Implementation Committee recommends that the Council of the Town of Beausejour approve giving consideration to the potential development of a Bike/Scooter Path as part of the Road Right-of-way on Park Avenue from 1st Street to the West Boundary of the Town.









CARRIED

4.
Median – Park Avenue W at 1st Street

There was a discussion with regard to size of the median, shown within the Traffic Oriented Concept.  It was suggest that due to the 2 property access points plus the turning action at this location the median needed to be larger.  After considerable discussion the consensus within the committee that this did not represent a serious safety issue.

This discussion did lead to a suggestion regarding the size of the Park Avenue Access to 301 1st Street.  It was suggested that reducing the size of this access might achieve two results being the provision of an addition on-street parking location plus better use of the current off-street store parking.

050/09
Moved by:
Ken Zirk


Seconded by:
Ed Dubray

THAT the Park Avenue Reconstruction Strategic Implementation Committee recommends to the Council of the Town of Beausejour that during the detailed design phase of the Park Avenue Reconstruction Project the design engineers enter into discussions with the owner of 301 1st Street regarding the size of the existing Park Avenue Access and the potential to provide for an additional off-street parking site at 301 1st Street..









CARRIED

5.
Traffic Circle – Park Avenue West Entrance
This was a topic arising from the meeting of March 15 and centred around whether or not a traffic circle made sense at this location or whether or not there were other alternatives, which would achieve the same result.  It was suggested that the traffic circle did provide an opportunity to provide a more appealing entrance to the Town from the west.

051/09
Moved by:
Peter Orlick

Seconded by:
Doug Germaine
THAT the Park Avenue Reconstruction Strategic Implementation Committee recommends to the Council of the Town of Beausejour the retention of the Traffic Circle as proposed for the west entrance to Beausejour.








CARRIED

The idea of improving the west entrance to Beausejour initiated a discussion regarding the potential to improve all entrances to Beausejour, including the 1st Street Entrance and the Park Avenue East entrance.

052/09
Moved by:
Peter Orlick


Seconded by:
Doug Germaine

THAT the Park Avenue Reconstruction Strategic Implementation Committee recommends to the Council of the Town of Beausejour the inclusion of design elements for the improvement to all entrances to the Town of Beausejour including the P.R. 215 West Entrance, the P.T.H. # 44 East Entrance and the 1st Street Entrance.









CARRIED

6.
Street Lighting
The general discussion arose from the meeting of March 25 regarding the location of the Park Avenue Street Lights and the type of lighting desired.  The issue of location was either the alternative of down the centre median or on the sidewalks.  The issue of type of lighting was the type of light standards.

053/09
Moved by:
Peter Orlick


Seconded by:
Doug Germaine

THAT the Park Avenue Reconstruction Strategic Implementation Committee recommends to the Council of the Town of Beausejour the following with respect to the installation of street lighting:

a) That Park Avenue Street Lighting be retain on the Side walks; and

b) That wherever possible the wiring for the Park Avenue Street Lighting be underground rather than the current above wiring; and

c) That all light standards be change from wooden poles to metal light standards.









CARRIED

7.
Where does the Committee go from Here

a) Diagonal vs Parallel Parking

A concern was raised that with the purchase of properties for off-street parking has the decision been made to make the change from diagonal parking to parallel parking.  It was pointed out that the actions by Council were based on the recommendations for property acquisition from the Committee, and therefore, it would be a logical assumption that the position of the Committee was to make the change from diagonal parking to parallel parking.  It is clear that members of Council have not formally made this decision and the members of the Committee have not made a formal recommendation to Council.
ACTION:
The Committee needs to discuss and make a formal recommendation regarding diagonal vs parallel parking

b) Responses to the Business Community

The business community asked Council some very fair question regarding the implementation of the Park Avenue Reconstruction Project.  One of the challenges for the Committee was a review of the responses from Council plus the questions or issues that arose from the development of the Council response.  These issues and questions do need a discussion.

ACTION:
The committee should review this documentation and make specific recommendations regarding the question and issue identified in the document prepared by Council.
c)  Construction Concerns

During the construction phase the business community will feel an impact.  Although the impact is relatively well known there needs to be an identification of the issue and some recommendations concerning how these issues, which create the impacts, might be resolved in the process of developing the Construction Tender Documents.  Identifying the issues may assist the design and construction personnel in terms of establishing a construction schedule, which might minimize the financial impacts on the business community.  Doing some of this work now could eliminate the confusion of changes the work schedule at the commencement of construction.

It was pointed out that the Committee does not need to resolve the issues but they need to be discussed and recorded for future reference.

ACTION:
The Committee is to suggest a functional mechanism to provide the Business Community and/or Residents an opportunity to discuss with the design engineers ways to mitigate problems, which might arise during the Construction Phase of the Park Avenue Construction Project.
d) Public Presentation
There was a general concurrence that there was a need to present to the public the final work of the committee as accepted by Council.  Although Council will be the host of this presentation it is essential that the Committee be at the presentation in order to support the recommendations made to Council.  The actual date of such a presentation would not be established until the document, to be presented to the Minister, is prepared.
e) Presentation to Manitoba Infrastructure & Transportation
This will be the immediate step, to be undertaken by the administration, once items a), b) & c) above are complete.  It is expected that the completion of this document would take 30 to 60 days depending on the other items of the Administration agenda over this period.  It is the suggestion of the Administration that the Committee takes a 30 to 60 day break and then meet at the call of the Chair in order to review the proposed submission as prepared by the Administration.
Next Meeting

 April 29, 2009

7:30 p.m.
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