Beausejour Brokenhead Joint Emergency Preparedness Committee
February 3, 2009
7:00 p.m.

R. M. of Brokenhead Municipal Office
The following represent “notes” from a meeting of the Beausejour Brokenhead Joint Emergency Preparedness Committee.  Commitments made at this meeting are outlined only for the purpose of providing direction for the reasons of research or follow-up.  It is recognized that any formal follow-up requires the formal approval of the Council of the Town of Beausejour and the Council of the Rural Municipality of Brokenhead as approved through a resolution passed by the majority of the members of both Councils.

Present:

Councillor Teresa Gmiterek, Town of Beausejour, Chair

Councillor Doug Thomasson, R. M. of Brokenhead



Councillor Ruth Ferens




Councillor Melvin Rattai 

Staff:


Ms. Christine Hutlet, CAO, RM of Brokenhead




James Fenske, CAO, Town of Beausejour




Jack Kowalchuk, Municipal Emergency Coordinator

Regrets:



The CAO of the Town of Beausejour called the meeting to order at 6:56 p.m.

1.
Selection of Chair

The first order of business was the selection of a Chair for the Committee.  It was pointed out that as per the terms of reference during the odd numbered year the Chairmanship was the responsibility of the Rural Municipality.
MOVED:
Ruth Ferens

SECONDED:
Teresa Gmiterek

THAT Councillor Melvin Rattai be appointed Chair of the Beausejour Brokenhead Joint Emergency Preparedness Committee with Councillor Ruth Ferens appointed as Vice-chair









CARRIED

2.
Municipal Emergency Coordinators Report
The Municipal Emergency Coordinator (MEC) reviewed his written report, copy attached, covering the period January 1, 2008 to December 31, 2008
MOVED 

Teresa Gmiterek
SECONDED

Ruth Ferens
THAT the report of the Beausejour Brokenhead Municipal Emergency Coordinator be received.







CARRIED

3.
Communication with RCMP during an Emergency
It was explained by Councillor Ferens that she has been advised of some issue arising with communications with the RCMP.  Unfortunately, no specifics were provided regarding the nature or the source of the concern.
It was explained that communications with the RCMP does represent an issue because of the nature of their communication and the need for their system to be secure.  In a “minor” emergency event, for example a fire response or a small evacuation communications can be an issue because the event is not a Municipal Emergency Measures Response Event, which requires the Municipal Emergency Planning/Control Group to respond.
In a major event, which does require a full response from the Municipal Emergency Planning/Response Control Group the Police Services individual is usually a member of the Police Force of Jurisdiction.  This individual has both radio and telephone communications with the detachment and if necessary the “D” Division Communications Centre.  One of the roles of this individual is to be the communications mechanism between the EOC and the RCMP.

4.
Review

- Joint Preparedness Plan
- Role of Head of Council




- Municipal Emergency Coordinator


- Municipal Personnel

Joint Preparedness Plan/Municipal Personnel
The MEC undertook a review of the contact individuals for the Beausejour Brokenhead Emergency Preparedness Plan.  It was pointed out that within the Emergency Measures Planning/Control Group there were some issues, such as:
a) There were 2 Planning/Control Groups when in reality, with the exception of certain individuals; this is a joint Planning/Response Control Group.

b) The exceptions were the EOC members responsible for “Public Works Services”.  Within the Town this individual was the Director of Operations for the Town and within the Rural Municipality this individual would be the Director of Public Works for the Rural Municipality.

c) The individual responsible for “Transportation Services” was the Director of Public Works within the Rural Municipality, which in reality would not work due to the responsibility this individual would have during an emergency with the Rural Municipality or the provision of operations support to the Town’s Public Work Personnel in a Town Event.

d) The Municipal Emergency Preparedness Plan did not represent the combined efforts of the Emergency Measures Planning/Response Control Group but rather an effort put together by individuals meeting with the Coordinator.
Role of Head of Council

Within the Beausejour Brokenhead Emergency Response Plan Fan-out System the indication is that the Head of Council is the individual 1st called when the Emergency Site requires resources beyond the capacity of the Site Commander.  It was suggested that this approach is counter productive because the Head of Council, under both the Municipal Act and the Emergency Measures Act does not have the authority to act without the approval of Council, which places delays into the response system.  It was pointed out that this has been an issue in less significant events not requiring an Emergency Measures Response.

It was suggested that a more appropriate approach would look like the following:

Site Commander

Police\Fire\Ambulance

Municipal Emergency

Coordinator

Coordinator



Chief Administrative Officer


Head of Council

Council

Emergency Planning/Response

Control Group


Province of Manitoba


Canada

It was suggested that this system would get resources to the site faster because the critical response personnel would come together in the EOC immediately.  At the same time the members of Council would be brought together in order to fulfill their role as the governance officials responsible for the Emergency Response, with the assistance of their Senior Administrative Personnel.

Municipal Emergency Coordinator

The role of the MEC, thorough his/her communications with the Site Commander would be responsible to:

1st
Call the CAO with advice on the situation and a request that Council be brought together as soon as possible in order to be brought up-to-date and to act within their authority as necessary under the Municipal Act or the Emergency Measures Act.
2nd
As necessary bring together the Emergency Planning/Response Control Group in order to bring together the resources to support the Site Commander plus future planning based on the Emergency Situation.
5.
EOC Training Plan
The MEC suggested the implementation of a training program for 2009 for the members of the Emergency Measures Planning/Response Control Group, which could include members of Council.  The concept would be a possible set of 5 facilitated sessions addressing such items as:

1. Defining an “Emergency” in relation to an EMO Response

2. Roles and Responsibilities of the members of the Planning/Response Group

3. The role of the MEC 

4. The development of the primary EOC and a secondary EOC

5. Review of the current Beausejour Brokenhead Response Plan

6. Layout of the Beausejour Brokenhead Response Plan

7. Future Development of the Beausejour Brokenhead Response Plan

The general feeling of the Committee was that the plan was sound and the final result could be a total review of the Beausejour Brokenhead Emergency Response Plan by the end of the 2009 calendar year.  It was clearly indicated that the essential first step was the bringing together of the Emergency Measures Planning/Response Control Group in order commence the process of building the planning and response team.  The MEC was charged with the responsibility of commencing this task as soon as possible.

ACTION
a) The MEC was to bring together the members of the Municipal Emergency Planning/Response Control Group as soon as possible.

6.
Budget
The Committee reviewed the proposed budget, which was put together by the Town based on previous years.  The Committee suggested the provision of an additional $1,000.00 within the training portion of the budget to be spent as required for the provision of facilitation services.

MOVED
Teresa Gmiterek

SECONDED
Ed Dubray

THAT the Municipal Emergency Measures Budget be approved as amended.








CARRIED

7.
EMC Clothing
The Committee reviewed the suggestion of the Province for a common “jacket/dress” for the MEC.  Although there was a general consensus this was important it was the feeling of the Committee that it was more important to have an identification vest of all members of the Emergency Planning/Response Control Group than an individual piece of clothing for the Coordinator.  This was the plan discussed was part of the 2009 – 2010 budget.
8.
Brokenhead River – Spring Flooding Levels

At this point the MEC had not seen the flood projections from the Province of Manitoba.  Both CAOs indicated they would ensure this information would be forwarded to the Emergency Coordinator.  It was the general consensus of the members of the Committee from the Rural Municipality that the issue of flooding on the Brokenhead was well within the resources of the Rural Municipal and that they had the annual resources to address concerns that might arise in the spring, unless there is more or an issue than anticipated at this time.

9.
Prevention Orders – R. M. of Brokenhead
The situation was explained by the MEC.  It was the feeling of the Committee that the municipalities had the necessary authority within the Municipal Act and their by-laws to address the situation as described.

10.
Large Scale Exercise – Stonewall
It was explained by the MEC that a major Emergency Measure Exercise was being planned involving all the major players within the local and provincial response for September 2010.  This will be a regional exercise involving a number of municipalities.  Location(s) are still unknown, as information will be forthcoming.  A suggestion was made that possibly those participating at the regional level might be prepared to provide some funding to support the exercise.  Members of the Committee were somewhat confused by this request and the potential value to the Beausejour Brokenhead EOC.  The MEC was asked to obtain information in writing and then the Committee members could give greater consideration to the request.
11.
Municipal Emergency Plan Format Redesign
It was explained that the current design format for the Municipal Emergency Measures Response Plan.  For example under the current system should one contact name/phone number the approval system requires Council to approve the total plan.  There is discussion of moving to a system similar to the Winnipeg Plan using a Base Plan Approval System with operational appendices for response purposes.
ACTION
a) The MEC is to follow-up with this idea.
12.
Primary Emergency Operations Centre (EOC)
The Beausejour Brokenhead EOC is located in the Municipal Offices of the Town.  Recently the Town undertook work to create a separate Staff Training Room, Committee Room and an EOC.  The space has been established with enough electrical to support the Emergency Planning/Response Control Group.  At this time we have requested that MTS provide a cost to provide Emergency Communications on an as required basis.
The Committee was also notified that this system may be in place, and therefore, the only requirement may only be an extension of existing line.

Additionally, it was noted that the Committee Room in the Rural Municipalities new Municipal Offices will have the capacity to provide the same level of service, which may provide the possibility of a fully established secondary EOC.

ACTION 

a) This is to be followed up by the Town’s CAO
13.
 EMO Conference – Brandon November 3 – 6, 2009
The MEC provided an update on the 2009 EMO Conference with suggestion 6 rooms by booked for member of the Planning/Response Team plus members of Council.
ACTION
a) The Rural Municipality will book 6 rooms and once the information on the conference is available the necessary adjustments will be made through the Rural Municipal Office.
14.
Milner Ridge Corrections – Training Exercise
The MEC indicated he had attended a meeting regarding a possible Municipal Emergency Response Exercise involving Milner Ridge and the Lac du Bonnet Emergency Response Team.  This could potentially involve the use of the CPTC Site as a receiving facility.
Although the involvement of property, within the Town of Beausejour, by Manitoba Justice or the Lac du Bonnet Emergency Measures there is a need for some type of agreement between the parties involved and the Town of Beausejour.  This will be followed up as the planning for the Milner Ridge Facility moves forward.
14.
Agricultural Days – January 28, 2009
The MEC reported that he participated in the January 28, 2009 Agricultural Days event.  It was the feeling of the MEC that these types of events were important in making the public aware to the responsibilities of municipalities for an Emergency Measures response plus the responsibilities of the individual to be prepared for an emergency.
Next Meeting

Tuesday April 7, 2009
7:00 pm

Beausejour Municipal Office
Agenda to be set by the Town of Beausejour

______________________________

Chair
_______________________________

Recorded by James Fenske
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