
THE TOWN OF BEAUSEJOUR
Park Avenue Reconstruction Project 
Strategic Implementation Committee
Terms of Reference

Report to:

The Council of the Town of Beausejour
Staffing:

Personnel as approved through the Annual Budget

General Statement of Responsibility:
Reporting to the Mayor and Council of the Town of Beausejour the Town of Beausejour Park Avenue Reconstruction Project Strategic Implementation Committee shall be responsible for the provision of recommendations for a Strategic Implementation Plan of the Town of Beausejour for the Park Avenue Reconstruction Project plus the development of a formal presentation to the Provincial Minister responsible for Infrastructure and Transportation within the Province of Manitoba with regard to The Town of Beausejour Park Avenue Reconstruction Project Strategic Implementation Plan.
Task No.




Role







1. To recommend to the Council of the Town of Beausejour a preferred design option for a newly constructed Park Avenue based on the two Conceptual Design Alternatives being a “Pedestrian Oriented Street” or a “Traffic Oriented Street”.
2. To provide to the Council of the Town of Beausejour recommendations regarding changes to the preferred design option in order to meet the needs of the Business Community and the residents of the Town of Beausejour.
3. To recommend to the Council of the Town of Beausejour a criteria for the evaluation and development for Strategic Public Off-street Parking in order to meet the needs of the Existing Business Community.
4. To undertake an evaluation of various properties within the Beausejour Business Commercial Core Area, based on the approved Off-street Parking Evaluation Criteria, that meet the needs of the Business Community.
5. To recommend to the Council of the Town of Beausejour a strategic program for obtaining properties for the provision of Off-street Parking within the Downtown Commercial Core Area.
6. To undertake a review to the responses to the issues raised by the Business Community and presented to Council on February 26, 2008 and provide their direct comments to the Council of the Town of Beausejour.

7. To undertake a review of all available materials and prepare a proposal, for the consideration of the Minister of Infrastructure and Transportation, for the inclusion of the Park Avenue/P.R. 215 Reconstruction Project in the Department of Infrastructure and Transportation’s 5-year Capital Program.
Authority:

The Park Avenue Reconstruction Strategic Implementation Committee shall be delegated the following authority:

1. To recommend to the Council of the Town of Beausejour the expenditure of financial resources, as required to complete the task as assigned by Council.

2. To arrange with the approval of Council such Public Meetings as deemed necessary to achieve the results established for the Committee.
Membership:
The membership of the Park Avenue Reconstruction Strategic Implementation Committee shall consist of the following:

· 2 Members of the Council of the Town of Beausejour Transportation Committee
· 2 Appointed members from the Beausejour & District Chamber of Commerce
· 2 Appointed representatives from the members of the Business Community,                        not representing the Beausejour & District Chamber of Commerce.
· 2 Members at-large, as appointed by the Council of the Town of Beausejour representing residential property owners within the Town of Beausejour.
NOTE:
All members of the Park Avenue Reconstruction Strategic Implementation Committee Team shall be subject to the Procedural By-law of the Town of Beausejour plus the Province of Manitoba the Conflict of Interest Act.

Ex-officio member of the Council shall include:

· The Mayor of the Town of Beausejour who shall have voting privileges on the Committee
· Town of Beausejour Chief Administrative Officer
· Town of Beausejour Director of Operations
Quorum

A quorum shall be a simple majority of the membership of the Committee.
Presiding Officer/Chair:

At the first meeting the members present shall, by majority vote, elect one member to be the Presiding Officer/Chair.

Operating/Voting Procedures:
Operating/Voting Procedures, where necessary, shall be as set out in the Procedures By-law of the Town of Beausejour.

Financial Controls:

The Purchasing Policies of the Town of Beausejour and the spending authority of the all personnel assigned by the Town shall be applicable.  The Town of Beausejour Senior accounting Clerk/Accountant shall be responsible for the maintenance of all-accounting records, revenues and disbursement on behalf of the Council.

The Park Avenue Reconstruction Strategic Implementation Committee shall have no authority to expend the financial resources of the Town of Beausejour beyond those within the spending authority of personnel assigned to the Committee team and as approved within the Annual Expenditure Program as approved by the Council of the Town of Beausejour.

Staffing:

The Town of Beausejour shall provide staffing as approved through the Annual Operating Budget and the CAO shall be responsible for the day-to-day supervision of all personnel assigned to the Council.

Reporting Relationship:

The Park Avenue Reconstruction Strategic Implementation Committee shall report to the Council of the Town of Beausejour through minutes/notes of meetings or correspondence from the Chair received at a regular meeting.  Specific recommendations, with an accompanying written report, shall be approved through a resolution of Council and the results communicated through the CAO.
The assigned personnel, through the CAO Month End Report, shall outline the activities of the Park Avenue Reconstruction Strategic Implementation Committee including the work priorities of the Committee and all personnel assigned to the Park Avenue Reconstruction Strategic Implementation Committee.
Sunset Clause
The work of the Park Avenue Reconstruction Strategic Implementation Committee shall be complete as of the presentation of the proposed submission, to the Council of the Town of Beausejour, for the consideration of the Minister of Infrastructure and Transportation on or before the 31st day of December 2008 unless extended by the members of Council.

The Park Avenue Reconstruction Strategic Implementation Committee’s mandate will conclude with the presentation of the Final Reconstruction and Development Plan.
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