
Terms of Reference

Brokenhead River District Recreation Commission

Terms of Reference

Report to:

Council of the Town of Beausejour and




The Council of the Rural Municipality of Brokenhead

Staffing:

As determined in consultation with the Director of Community Services

General Statement of Responsibility:
Reporting to the Councils of the Town of Beausejour and the Rural Municipality of Brokenhead the Brokenhead River District Recreation Commission shall be responsible to advise the members of both Councils on the delivery of recreation services, programs and activities within the District.
Task No.




Role







1. To encourage and initiate the delivery of public recreation programs, which will include recreation services, programs and activities of the District.

2. To prepare and implement such Strategic Planning Initiatives – short and long-term planning - as approved by resolution of both Councils passed at a regular meeting of the Councils including but not necessarily limited to:

· Establishing Core Services for the delivery of recreation services, programs and activities for the District and within each Municipality.
· The implementation of programming services by the Commission.
· The divestiture of programming services by the Commission 
· The staffing necessary to support program.
· The submission of proposals for the improvement of the Commission Service Delivery System for program and facility delivery services

3. To prepare and implement such Community Recreation Strategic Planning – short and long-term planning - as requested by resolution of a member Council passed at a regular meeting of the Council.

4. To propose for the approval of the Councils or an individual Council the passage of such by-laws, policies and operating procedures that impact on the delivery of recreation service, programs and activities either in one of the jurisdictions or both jurisdictions including but not necessarily limited to:

· An annual review of existing policies

· An annual review of the Commission’s procedures and practices

· An annual review of national best practices and how these might be employed within the Commission’s Delivery System

5. To submit on or before the 31st day of November of each year the annual budget of the Commission, which as a minimum shall include:

· The Annual Operating Plan for the Commission

· The Annual Operating Budget for the coming year plus an estimate of the Operating Expenditures for the succeeding year.

6. To undertake, a minimum of once per Year, to meet at a joint meeting of both Councils to discuss the work of the Commission, the progress during the previous year and the intension of the Commission over the remainder of the year.

7. To participate, as approved by the Council of the Town, in the hiring of the Director of Community Services.

8. To participate with the Chief Administrative Officer of the Town in the performance evaluation of the Town of Beausejour’s Director of Community Services for the Town.

9. A minimum of once annually give consideration and make recommendation to changes to the Recreation Services, Program and Activities Delivery System(s) to the Joint Councils.

10. To encourage, work with and support the efforts of private entrepreneurs, quasi-independent community organizations and community sport, art culture, heritage, leisure and recreation organizations to improve the delivery of services within the areas of Recreation Services, Programs and Activities within the District.

11. On an ongoing basis evaluate the Recreation Services, Programs and Activities Delivery System within and outside the Commission in order to suggest and where possible implement changes that will enhance and support the delivery of Recreation Services, Programs and Activities within the District.

Authority:

The Brokenhead River District Recreation Commission shall be delegated the following authority:

1. To recommend to the Councils of Beausejour and Brokenhead such By-laws, Statements of Municipal Policy and Operating Procedures as they deem necessary to support the delivery of Recreation Services, Programs and Activities.

2. To recommend to the Councils of Beausejour and Brokenhead such agreements deemed to be of benefit to the delivery of Recreation Services, Programs and Activity Program Delivery.

3. To expend, within the spending authority of the Director of Community Services, as outlined within the by-laws and policies of the Town of Beausejour.

4. To recommend the approval of contract, tenders and requests for proposals, which exceed the spending authority of the Director as per the by-laws and policies of the Town of Beausejour.

5. To authorize the movement of funds from one program to another, within the authority of the Director, as long as the Commission does on exceed the Annual Operating Budget as approved by both Councils.

6. To create such sub-committees as the District Recreation Commission deems necessary to achieve it objectives although each such sub-committee must have defined “Terms of Reference”

7. To recommend to the Councils of Beausejour and Brokenhead appointments to the Brokenhead River District Recreation Commission.

8. The Director of Community Services may enter into contractual arrangements, on behalf of the Commission, as necessary to achieve their objectives within the spending authority as outlined within the by-laws and policies of the Town of Beausejour or where the contract is for the provision of services by the Commission at cost.

Membership:
The membership of the Brokenhead River District Recreation Commission shall consist of the following:

1
Member from the Council of the Town of Beausejour

1
Member from the Council of the Rural Municipality of Brokenhead

1
Member appointed by Sunrise School Division

3
Members at-large appointed by the Council of the Town of Beausejour

3
Members at-large appointed by the Council of the Rural Municipality of Brokenhead

Ex-officio members of the Sub-committee shall include:

· The Mayor of the Town of Beausejour

· The Reeve of the Rural Municipality of Brokenhead

· The Director of Community Services

No more than 50% of the membership of the Commission may be replaced in any one (1) year.

Appointments

Appointment to the Brokenhead River District Recreation Commission shall be by resolution of both Councils

Appointments to the Commission shall be for a period of two (2) years with a maximum of two (2) appointments in succession before a member must step down for a minimum period of one (1) year.

Quorum

A quorum shall be a simple majority of the membership of the Commission.

Presiding Officer/Chair and Vice Chair:

At the first meeting of each year the members present shall, by majority vote, elect one member to be the Presiding Officer/Chair and one member to be Vice Chair.  The presiding shall sit as Chair for that year and may be re-elected throughout the individual’s term on the Commission.

Operating/Voting Procedures:
Operating/Voting Procedures, where necessary, shall be as set out in the Procedures By-law of one of the Town of Beausejour.
Procedural Matters

The Procedural By-law of the Town of Beausejour shall govern the procedures of the Commission and any sub-committees created by the Commission.

Meetings:

Commission will meet a minimum of 10 times per year.
Conflict of Interest
The regulations of the Province of Manitoba under the Manitoba Municipal Act S. M. 1996, c. 58 – Cap. M225 and the Province of Manitoba Conflict of Interest Act S. M. 1989-90, c. 41 – Cap. N92.

Financial Controls:
The financial regulations of the Town of Beausejour as outlined in the By-laws and policies of the Town of Beausejour shall apply directly to the activities of the Commission.

Staffing:

The Brokenhead River District Recreation Commission shall have only one (1) staff person (Program Director) being the individual designated by the Director of Community Services as recommended by the Commission.

Reporting Relationship:

The Brokenhead River District Recreation Commission shall report to the Council of the Town of Beausejour and the Council of the Rural Municipality of Brokenhead through its minutes whether signed by the Chair or not.

Specific recommendations, with an accompanying written report, shall be approved through a resolution of both Councils prior to the Commission acting on a specific recommendation approved by a vote of the Commission.

Sunset Clause
The work of the Brokenhead River District Recreation Commission through the cancellation, by both Councils, of the by-laws creating the Brokenhead River District Recreation Commission.
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