The Town of Beausejour
The R. M. of Brokenhead
Beausejour/Brokenhead Fire Committee

Terms of Reference
General Statement of Duties and Responsibilities:
Reporting to the Council of the Town of Beausejour and Council of the Rural Municipality of Brokenhead the Beausejour/Brokenhead Fire Committee shall be responsible for the provision of general and specific direction for the overall operation of the Beausejour/Brokenhead Fire Department.

Item




Duties and Responsibilities

1. To undertake a review of any proposed amendments to the Beausejour/Brokenhead Fire Agreement and make recommendations to the Councils of the Town and the R. M. regarding the adoption of any proposed amendment.

2. To submit, on or before the 31st day of November of each year, to the Council of the Town of Beausejour and the Council of the Rural Municipality of Brokenhead the Annual Budget for the Beausejour/Brokenhead Fire Department, which as a minimum shall include:

a) The Annual Operating Budget for the coming year plus an estimate of the Operating Budget for the succeeding year.

b) A 5 year Capital Program

c) A 5 year Equipment Replacement Program

3. To undertake, a minimum of once per quarter and with the assistance of the Fire Chief, a review of the financial accounts of the Beausejour/Brokenhead Fire Department.

4. To recommend to the Councils of the Town and the R. M. adjustments or the reallocation of funds within the approved budget of the Beausejour/Brokenhead Fire Department.

5. To cause to be prepared an Annual Review of the performance of the Fire Chief for the Beausejour/Brokenhead Fire Department.

6. To make an annual recommendation regarding the appointment of an individual to the position of Fire Chief of the Beausejour/Brokenhead Fire Department.

7. To, based on the recommendations of the Fire Chief, annually recommend to the Councils of the Town and the R. M. the appointment of individuals to the positions of Deputy Fire Chief.

8. To obtain and retain, from the Fire Chief, all records with regard to the operation of the Beausejour Fire Department including:

a) A listing of the Vehicle and Equipment Inventory of the Beausejour/Brokenhead Fire Department.  Such inventory to be forwarded, once per year through the Fire Committee, to the Council of the Town of Beausejour and the Council of the Rural Municipal of Brokenhead.

b) A quarterly written report, provided by the Fire Chief, regarding the activities of the Beausejour/Brokenhead Fire Department including Fire Suppression Activities, Emergency Response Activities, Public Educations Activities, Fire Inspection, Training Activities and such other activities deemed to be of importance to the Fire Committee by the Fire Chief.

c) Responses to questions or issue raised by the members of the Beausejour/Brokenhead Fire Committee, the Council of the Town of Beausejour and the Council of the Rural Municipality of Brokenhead.

9. To review annually, with the Fire Chief, the operating structure of the Beausejour/Brokenhead Fire Department and the position profiles/job descriptions for the members of the Beausejour/Brokenhead Fire Department.  

10. To recommend, with the assistance of the Fire Chief, such Statements of Municipal Policy as are necessary for the maintenance and ongoing operation of the Beausejour/Brokenhead Fire Department.

11. To, where desired by the Fire Chief, participate in a review of the Standard Operating Procedures and Running Orders of the Beausejour/Brokenhead Fire Department.

12. To cause to have prepared such report as requested by the Council of the Town of Beausejour, the Council of the Rural Municipality of Brokenhead or the Beausejour/Brokenhead Fire Committee.
13. To cause to be prepared and approved such reports as required by the Office of the Fire Commissioner under the Fire Prevention and Emergency Services Act of the Province of Manitoba.
Membership on the Committee

The membership on the Committee shall consist of the following:

Voting Members

· 2 members appointed from the Council of the Town of Beausejour

· 2 members appointed from the Council of the Rural Municipality of Brokenhead

Non-voting Members

· The Chief of the Beausejour/Brokenhead Fire Department

· The Deputy Chiefs of the Beausejour/Brokenhead Fire Department

· The CAO of the Town of Beausejour

· The CAO of the Rural Municipality of Brokenhead

It is the intent and desire of the membership of the Beausejour/Brokenhead Fire Committee to make recommendations on a consensus basis, and therefore, the call for a vote on any issue shall be the decision of the Chair.

Meetings

The Beausejour/Brokenhead Fire Committee shall meet a minimum of once per quarter, four (4) times during the year.  The Chair, as per the procedures employed for the Committee, has the authority to call additional meetings.

Proceedings for a Meeting of the Committee

The procedural requirements of the Beausejour/Brokenhead Fire Committee shall be those employed by the administering Municipality.

Appointment of a Chair

The Chair of the Beausejour/Brokenhead Fire Committee shall be as follows:

Odd numbered Years
The 1st named appointed official from the Council of the Town of Beausejour

Even numbered Years
The 1st named appointed official from the R. M. of Brokenhead
The Committee, by the vote of the majority, may select a Chair other than as indicated above.

Authority of the Committee
The Committee shall have the authority to:

1. To make general and specific recommendations regarding all aspects of the operation of the Beausejour/Brokenhead Fire Department for consideration of the Councils of the Town and the R. M.

2. To assign, by resolution, its responsibilities to any individual(s) within the Administering Corporation.

3. To permit the assigned individual(s), within the Purchasing Policies of the Administering Municipality, to expend the funds as approved within the Annual Operating and Capital Budgets of the Fire Department.

4. Approve the Operational Structure of the Beausejour/Brokenhead Fire Department.

5. With the exception of the positions of Fire Chief and Deputy Fire Chief approve the Position Profiles/Job Descriptions for the membership of the Beausejour/Brokenhead Fire Department.

6. To resolve personnel disputes that may arise within the operations of the Beausejour/Brokenhead Fire Department.

7. To, wherever possible make application to any funding authority for financial assistance to support the activities of the Beausejour/Brokenhead Fire Department as long as any financial support required from the Department or either municipal partner has been approved within the Annual Operating Budget of the Department.
8. To hold accountable any member of the Fire Department for his/her activities on behalf of the Department, the Council of the Town of Beausejour or the Council of the Rural Municipality of Brokenhead.

9. Call a meeting of the Councils of both the Town and the R. M. in order to discuss joint issues regarding the Beausejour/Brokenhead Fire Department.

